CITY OF PINE LAKE
MINUTES
MARCH 27, 2012
7:30 PM

PRESENT:

Mayor Kathie deNobriga

Mayor Pro-Tem Melanie Hammet
Council Member Megan Pulsts
Council Member Brian Carr
Council Member George Chidi

Acting Director of Administration Valerie Caldwell
Public Works Director Phil Howland

CALL TO ORDER

Mayor deNobriga called the meeting to order at 7:30 pm and explained the procedures
by which the work session would be conducted.

COMMITTEE REPORTS

On behalf of the Tree Authority Board, Council member Pulsts announced the Arbor
Day celebration for April 7" immediately following the PLAIN breakfast.

Beach House Renovation — Council member Diamond reported the plumber had
investigated the sewer problem and determined it was most likely caused by the grease
trap. It was announced that a recommendation had been made to make the beach
house kitchen a non-cooking kitchen for catering use only. A brief discussion ensued
regarding any additional restrictions if it were determined the Beach House was
commercially zoned. Mayor deNobriga requested that the next agenda include a
discussion of the Beach House kitchen and Ms. Pitts’ role in the renovation process.

Council member Chidi stated he had contacted Decatur regarding their wi-fi experience
and had ascertained it was a $450,000 test project that had yielded 50 customers and a
$30,000 - $40,000 annual maintenance cost. He opined it would not be economically
feasible for Pine Lake, however a hot-spot at the beach may be more practical.

Mayor deNobriga stated the annual Tour of Homes was scheduled for the first Sunday
in May and would also include a wine tasting.
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Discussion Item # 1 — Year-to-Date Financial Report - Ms. Caldwell stated that some of
the postings reflected in this report would be adjusted back to the 2011 budget during
the course of the annual audit. As such, some of these figures would be changing. She
also pointed out that the departmental expenditures were below the levels experienced
this time the previous year and the department directors were working diligently to
control costs. Council member Diamond stated that she would work with Ms. Caldwell
to formulate a cash flow analysis for the upcoming quarter. Mayor deNobriga stated
she wanted advance notice on information concerning setting of the millage rate as it
was handled badly last year.

Mayor deNobriga then turned the meeting over to Mayor Pro-Tem Hammet to chair
Discussion Item # 2.

Discussion Item # 2 - Allison Duncan from the Atlanta Regional Commission was
present to provide guidance on Plan 2040. Each Council member presented the status
of one of the five elements and with Ms. Duncan’s assistance determined certain
avenues to pursue to achieve the “excellent” standard.

Items identified for the April meeting agenda:

e Discussion of Beach House Kitchen
e Discussion of Ms. Pitts’ role in the renovation process
e Consideration of Alcohol License for New Era Café (Tentative)

Items identified for the April work session:

e Invite Greg Zarus to discuss DDA — What has it done, what could it do
e Summary of Listening Sessions

Executive Session was postponed.

The meeting adjourned upon motion by Mayor Pro-Tem Hammet and second by
Council member Pulsts. 9:25 PM.

Valerie Caldwell
Acting Director of Administration/City Clerk
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