CITY OF PINE LAKE

MINUTES
APRIL 9, 2012

7:30 PM
PRESENT: ABSENT:
Mayor Pro-Tem Melanie Hammet Mayor Kathie deNobriga
Council Member Megan Pulsts Council Member Cindy Diamond
Council Member Brian Carr
Council Member George Chidi
Public Works Manager Matt Wells Public Works Director Phil Howland

Acting Director of Administration Valerie Caldwell
CALL TO ORDER

Mayor Pro-Tem Hammet called the meeting to order at 7:32 pm and led the pledge of
allegiance.

COMMUNICATIONS

Council member Chidi announced his review of the City’s telephone/internet invoices
revealed the city was paying way too much for this service. He suggested a voice over
IP system and keeping only one land line. He stated that a generator would be needed
for the land line during power outages. Mr. Wells confirmed the generator was currently
inoperable. Council was not aware that the generator was not currently working.
Council member Chidi stated he would put together a proposal for alternate service
together within the next 7 days including a migration plan.

Council member Carr informed Council that the Transportation Investment Act included
a local project along Rockbridge Road from Memorial Drive to Rock Chapel Road. The
projected improvements include the addition of turn lanes at key intersections, making
traffic signalization upgrades, adding sidewalks, bike lanes and enhanced pedestrian
crossings around activity areas and MARTA locations. The pedestrian facilities and
bike lanes will tie into existing and proposed trail locations. Should the one penny tax
for transportation improvements be approved, the Rockbridge Road improvements are
scheduled for the 2013-2015 timeframe.
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AMENDMENTS TO AGENDA

Mayor Pro-Tem Hammet announced that the discussion regarding the Beach House
kitchen would be postponed until Mayor deNobriga and Council member Diamond could
be present.

PUBLIC COMMENTS

Faye Ridling stated that Rock Chapel Road was past the railroad tracks at Lithonia —
Stone Mountain Road, in the vicinity of the YMCA. She also stated that the fee to join
the YMCA had been waived for residents in a number of the local zip codes, however
the 30072 zip code had been left out of the those designated by DeKalb CEO Burrell
Ellis.

COMMITTEE REPORTS

TAB - Council member Pulsts announced planting of the willow tree on the island had
been postponed due to nesting geese.

ARB - Mayor Pro-Tem Hammet announced a review was underway in preparation of
having the zoning ordinance and the subsequent amendments migrated to the City’'s
website.

MINUTES

Minutes of the 03/12/12 Council meeting were unanimously approved upon motion by
Council member Carr and second by Council member Chidi.

Minutes of the 03/27/12 Council Work Session were unanimously approved upon
motion by Council member Pulsts and second by Mayor Pro-Tem Hammet.

NEW BUSINESS
Beach House Change Order Bitsy Pitts announced that change order had been

approved for the architect to add sky lights and a storage area on the beach side of the
building. These changes will not increase the heated square footage of the building.

Discussion of Watering Plan  Matt Wells discussed various options for irrigation of the
recently installed landscaping. He suggested the options most readily available would
be a tank system attached to a trailer, and a mobile gas powered pump. A lengthy
discussion ensued regarding the amount of time to fill the gator bags, the length of time
the watering would be necessary, as well as the size of the volunteer effort needed.

Discussion of Kiosks Mayor Pro-Tem Hammet presented a mockup for the kiosk for
review by Council.
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Discussion of May 5" Town Hall Meeting — The following were items identified for the
Town Hall agenda:

e Transportation Investment Act — Council member Carr to facilitate

e Effective methods of communication — Council member Chidi to facilitate

[ ]
Confirmation of Work Session Agenda The following items were confirmed for the April
work session:

e DDA

e Follow up on ARC 2040 Plan

e Summary of Mayor’s Listening Sessions
e Cash Flow Projections for Spring 2012
e Executive Session - Personnel

PUBLIC COMMENTS

Dennis Rotch stated that the roof on the Clubhouse should have been secured before
the renovations commenced, and now the canopy needed to be removed to stop the
leak. He suggested the contractor and council member involved in the Clubhouse
renovation not be used in the Beach House renovation. He further suggested having an
architect review the building prior to beginning. Mr. Roch stated that former Mayor Greg
Zarus had stated in a public meeting that the Clubhouse renovation project would
provide work for local individuals, however Council went against the Mayor’'s wishes and
engaged a contractor. He stated that local tradesmen should be used for the Beach
House renovation. Council member Pulsts stated that a number of the local tradesmen
did not meet the licensing and bonding requirements set by the City.

The meeting adjourned upon motion by Council member Pulsts and second by Council
member Chidi. 8:22 PM.

Valerie Caldwell
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