CITY OF PINE LAKE

MINUTES
APRIL 24, 2012
7:30 PM
PRESENT: ABSENT:
Mayor Kathie deNobriga Public Works Director Phil Howland

Mayor Pro-Tem Melanie Hammet
Council Member Megan Pulsts
Council Member Brian Carr
Council Member George Chidi
Council Member Cindy Diamond

Acting Director of Administration Valerie Caldwell
Police Chief Y’Hudah-Green

CALL TO ORDER

Mayor deNobriga called the meeting to order at 7:34 and explained the procedures by
which the meeting would be conducted.

ANNOUNCEMENTS / COMMENTS

Mayor deNobriga announced the upcoming Tour of Homes scheduled for May 6". She
also announced that the first community service worker would begin working the
following day with Matt Wells in Public Work..

Council member Carr announced the May 5™ Town Hall meeting in which the
Transportation Act would be discussed with ARC’s Rob LeBeau providing an
informational presentation. Also to be discussed is the City’s communication efforts.
The communications discussion is to be facilitated by Council member George Chidi.

Matt Pulsts stated that he had been informed that grant money from DeKalb County
would not be forthcoming for the Citizens Emergency Response Team (CERT).

Discussion Item # 1 — Millage Rate Plan

A proposed flow chart was presented showing the steps in advertising, holding the
required public hearings, and ultimate adoption of the 2012 millage rate. Mayor
deNobriga reported a projected 8% decrease in property values which will need to be
considered in this process. Ms. Caldwell stated she had received word earlier in the
day that the tax digest was anticipated to be ready on May 9™ and that DeKalb County
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would need adopted millage rates by July 9". She further explained that there is a
difference in the content of the advertising if taxes are increased beyond the millage
rollback rate, and suggested a meeting as soon as possible after having received the
digest so that the proper advertisements could be placed in the City’s legal organ,
Champion Newspaper. Council member Diamond stated that a short-term cash flow
projection would be presented at the May meeting which may help in the discussion.
Mayor deNobriga stated that there would be budget amendments for that meeting as
well.

Discussion Item # 2 — Follow up on ARC 2040 Plan

Mayor Pro-Tem Hammet suggested moving toward a master plan by each council
member reviewing their assigned action item and creating a time line, including priority,
costs and points to be gained. Council member Carr questioned if attorney time for
review of necessary ordinances should be factored into the costs. It was determined
that costs would be included, and that we would attempt to take advantage of economy
of scale by grouping invoices for review rather than sending individually. Council
member Carr stated he had a spread sheet he would send out for use. This information
is to be presented at the May work session.

Discussion Item # 4 — Summary of Mayor’s Listening Session

Mayor deNobriga distributed the summary for review. She stated that the listening
sessions are continuing, but greater attendance is achieved when there is a specific
topic. Possible topics for future sessions include process for setting the millage rate
and code enforcement. Mayor Pro-Tem Hammet stated that there may be a
misconception that code enforcement is about aesthetics rather than health and safety,
and this may present an opportunity to dispel the misconception.

Discussion Iltem # 3 — DDA

Former Mayor Greg Zarus was present to discuss the Downtown Development
Authority, its membership, role in the community and its goals and objectives. He
stated that it began in 2004 and is comprised of seven members. He also stated that
training was required for the members and currently, only three of the seven had
attended training. [At this point, Council member Diamond departed and Council
member Chidi arrived] Mr. Zarus also discussed advantages of growing the downtown
area, either through annexation or zoning. Also discussed is how the size of the
commercial area plays into certain available funding opportunities. Developer John
Simmons was present to discuss plans for a senior housing project.

Consideration of Alcohol License for New Era Café

This matter has been postponed to the May meeting.
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Executive Session — Personnel and real estate

Motion to go into executive session was made by Mayor Pro-Tem Hammet, seconded
by Council member Chidi and was unanimously approved. Motion to reconvene in
regular session was made by Council member Carr, seconded by Council member
Diamond and was unanimously approved.

No action was taken in Executive Session.

Motion to adjourn was made by Mayor Pro-Tem Hammet, seconded by Mayor
deNobriga and was unanimously approved.

The meeting adjourned at 10:12 PM.

Valerie Caldwell
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