CITY OF PINE LAKE
MINUTES

OCTOBER 8, 2012
7:30 PM

PRESENT:

Mayor Pro-Tem Melanie Hammet, Council members Megan Pulsts, Cindy Diamond,
Brian Carr. Mayor Kathie deNobriga and Councilmember Mike Stuckey were not in
attendance.

CALL TO ORDER

The meeting was called to order at 7:32 pm by Mayor Pro-Tem Hammet who led the
Pledge of Allegiance.

ANNOUNCEMENTS /COMMUNICATIONS

Mayor Pro-Tem Hammet announced that the Beverage Booth at Lakefest was a huge
success, grossing over $1,800. The E-Group spearheaded this project moving it from
initial idea to implementation in eight days. She continued that this was a loosely
formed economic group whose mission is to formulate strategies for raising revenue for
the City. Currently the group consists of Mayor Pro-Tem Hammet, Councilmember
Diamond, Taliani Casariego, Erika Brown and Valerie Caldwell.

AMENDMENTS TO AGENDA
There were no amendments to the agenda.
PUBLIC COMMENT
There were no public comments.
COMMITTEE REPORTS
TAB — Council member Pulsts reported that the board was not currently meeting, but
was still planning to plant a tree on Turtle Island. She also reported the Board was
looking at updating the Tree Ordinance.
CONSENT AGENDA
e APPROVAL OF MEETING MINUTES - Motion to approve the minutes of the

August and September meetings was made by Councilmember Diamond,
seconded by Councilmember Pulsts and was unanimously approved.



e ADOPTION OF ALCOHOL ORDINANCE - Motion to adopt the ordinance as
presented was made by Councilmember Diamond, seconded by Councilmember
Carr and was unanimously approved. Councilmember Pulsts was thanked for
her efforts in drafting this ordinance.

APPOINTMENT OF ARB MEMBER

Mayor Pro-Tem Hammet announced the appointment of Art Hagar to serve on the
Architectural Review Board.

DISCUSSION OF BUDGET FOR FISCAL YEAR 2013

Ms. Caldwell pointed out that as of the end of August it appeared the city was looking at
a deficit in projected revenues for FY 2012 of approximately 48k. This was due
primarily as a result of declining court revenues in fines and forfeitures and the setting of
the millage rate below the rollback rate.

The Chief explained that her department had been operating with only one vehicle at
the beginning of the year. She also reported that between 2-5% of the citations issued
had either been reduced to warnings or bound over to State Court. She stated she was
planning an “Amnesty Month” whereby individuals with outstanding warrants could
come pay their tickets and the warrant fees would be waived.

Councilmember Diamond stated that she felt that the City’s charges for the public
facilities was way below those of other entities and suggested raising the fees. Mayor
Pro-Tem Hammet stated she had spoken with the Facilities Coordinator who had some
good ideas for marketing the facilities.

Council also discussed the Public Works area adjacent to the Clubhouse and how to
minimize the visual deterrent. Emphasis was placed on moving all equipment inside,
relocating the bucket truck and the possibility of erection of fencing around the
dumpster.

Council discussed reviewing Facility Rental Policies at the upcoming work session.

PUBLIC COMMENTS

Matt Pulsts stated there was limited storage space in the Public Works building.
Council discussed the need to place the equipment in the building bays. Chief Green
stated she too would like the use of one of the bays.

COUNCIL COMMENT

Mayor Pro-Tem Hammet stated the e-group was in need of people dedicated to
implementation of revenue enhancing measures.



ADJOURNMENT

Motion to adjourn was made by Councilmember Diamond, seconded by Council
member Pulsts and was unanimously approved. The meeting adjourned at 8:29 pm.

Valerie Caldwell



