MINUTES
COUNCIL MEETING
JANUARY 29, 2013

7:30 PM

The January 29, 2013 Council Work Session was called to order at 7:30 pm by Mayor
Kathie deNobriga. Present were Mayor deNobriga, Mayor Pro-Tem Melanie Hammet,
Council members Cindy Diamond, Brian Carr, Megan Pulsts and Mike Stuckey.

Announcements

Mayor Pro-Tem Hammet announced that Public Works will be removing the support
straps from the trees planted as part of the lake landscaping.

Council member Pulsts provided a Tree Authority Board report stating that TAB was
anticipating upcoming activities to include planting a tree on Turtle Island in connection
with the Arbor Day celebration and clean up, scheduled to take place after the Pancake
Breakfast on the first Saturday in March. She also reported the need for new
membership to fill expiring terms.

Communications

The Mayor reported the Lakefest Committee had met and was proposing the Millage
People (E-Group) set up two tents at either end of the site as exclusive vendor for water
and liquor during Lakefest 2013.

Ella Johannaber reported she was planning a total of six weeks of camps this summer,
utilizing the gazebo, the pocket park across from the Police Station and the wetlands
areas. She stated the programs are comprised of three, 2-week sessions, culminating
in the traditional theatre camp.

Adoption of Agenda

The agenda was amended to table items 6, 7, 8 and 9 and to add update on Beach
House renovations and planning for Town Hall meeting.

Staff Report

Chief Green disseminated the departmental reports as attached. She also provided an
overview of Code Enforcement activities.

Beach House Update

Council member Diamond reported that only one contractor was present for the
mandatory pre-bid conference.



Town Hall Meeting

As Mayor deNobriga will be out of Town, Mayor Pro-Tem Hammet and Council member
Carr will facilitate the Town Hall meeting scheduled for Saturday, February 2",
immediately following the Pancake Breakfast.

Mayor deNobriga stated she was continuing to pursue procedural information for
demolishing unsafe structures. A general conversation ensued regarding several sites
to be considered in the context of demolition.

Mayor deNobriga then polled the council members regarding their goals for 2013. She
began by stating she would like to see the city website more completely populated.
Mayor Pro-Tem Hammet stated her focus was to grow the city’s revenue stream.
Council member Diamond cited better screening for the Public Works facility. Council
member Carr stated with three positions being up for election in 2013, and he would like
to see a full slate of candidates vying for those positions. Council member Stuckey
stated that he would defer until after completion of the Newly Elected Officials training.

Mayor deNobriga stated she would also like to see the City Code placed on line.

Executive Session — Personnel

Motion to go into Executive Session to discuss a personnel issue was made by Mayor
Pro-Tem Hammet, seconded by Council member Carr and was unanimously approved.

Motion to adjourn Executive Session and reconvene in regular meeting was made by
Mayor Pro-Tem Hammet, seconded by Council member Pulsts and was unanimously
approved.

No action was taken in Executive Session.

There being no further business, the meeting adjourned upon motion by Council
member Diamond and second by Mayor Pro-Tem Hammet. 9:01 pm

Valerie Caldwell



