MINUTES
COUNCIL MEETING
MARCH 26, 2013
7:30 PM

The March 26, 2013 Council meeting was called to order at 7:35 pm by Mayor Kathie
deNobriga. Present were Mayor deNobriga, Mayor Pro-Tem Melanie Hammet, Council
members Cindy Diamond, Brian Carr, Megan Pulsts and Mike Stuckey.

Announcements

Mayor deNobriga reported the results of the recent inspection of city facility conducted
by the Local Government Risk Management Association. The previous inspections
conducted in July of 2010 resulted in twelve issues being identified as liability risks for
the City. The 2013 inspection identified only two minor issues currently being
addressed. The Public Works Department was credited with the current report and
thanked for the efforts of the employees addressing these liability issues.

Mayor deNobriga announced she and Mayor Pro-Tem Hammet would be traveling to
Virginia Tech to give a speech to the Department of Public Policy regarding
governmental affairs.

Lastly, she stated she would be signing a Task Order with Fox Environmental
authorizing the preparation of the annual stormwater report and the maintenance of 30
storm sewer system structures. Also approved, but postponed was the maintenance of
the Bioretention Facility and Associated Drainage Structures. This task is being
postponed for further review of disposal options for the infill.

Communications

Council member Diamond reported that 4 contractors had attended the mandatory pre-
bid conference for the Beach House Renovation project; however no keys were
available to access the building. She stated arrangements have been made for
contractors wishing to do a walkthrough could pick up a key at the Police Department
and any questions regarding the project would be answered by the project’s
architectural firm, Moon Brothers.

Council member Diamond then stated that the current committee consisting of her, Bitsy
Pitts and Kathleen Lauer would review the bids for a general recommendation to Mayor
and Council but stated that the new committee members should be involved. Council
then discussed a transitional meeting and the extent of involvement the members would
have in the project.



Mayor Pro-Tem Hammet reported that Elsie Porter and Susan Lightcap had agreed to
participate in the E-Group which has been formed to explore various avenues to expand
the city’s revenue stream.

Departmental Reports

Sergeant Palms presented the monthly report outlining departmental activity. He then
listed the city’s vehicles and the condition of each. He then discussed the various
needs for the department. A general discussion ensued regarding the needs and
limited funding available to cover all city operations for all departments.

Valerie Caldwell reported that a bid had been obtained for replacement of the three
water heaters in the Club House. It was also reported a search for a replacement oven
was in progress.

Bond Repayment and Audit Findings

Mayor deNobriga reported she had spoken with the EPA Representative Margaret
Crowe informing her that the city’s options were to work out a multi-year payback for the
remaining balance or to raise the millage rate to cover the amount still owing. She
reported the other findings were either rectified or that a plan was in place for achieving
compliance. Following a brief discussion, it was determined the Mayor would draft a
letter outlining the progress achieved on the bond payback and a request would be
made for a multi-year payback with a minimum of $5,000 per year budgeted for that
purpose. The letter will also contain a status of the other findings.

Review Process for Commercial Development

A general discussion was held regarding the review process for Commercial
Development and duties of the Architectural Review Board and Council in that process.
This discussion encompassed the pending application of Family Dollar Store. The role
of Downtown Development Authority in recruitment of commercial development for the
city was discussed as well as the restructuring of ARB into a Planning Commission
Guidance on this issue will be sought from the Atlanta Regional Commission. With
respect to the Family Dollar application it was noted that variances would be necessary.
It was noted that a variance request had to follow the Zoning Procedures Act which calls
for advertising and public hearings. The conversation then tracked to the areas
requiring a variance. Council member Brian Carr suggested seeking assistance from
Atlanta Regional Commission in the Family Dollar review process. Council then
discussed recommendations for ordinance changes by the ARC following the Quality
Growth Audit. Council then discussed amending the ordinance which process would
also require following the Zoning Procedure Act with advertising and public hearings.
Council member Pulsts will draft a change to the Zoning Ordinance to encompass the
ARC recommendations made in Quality Growth Audit and once prepared will be



advertised for public hearing. Mayor deNobriga suggested a target date of April 30" for
a first reading.

In other business, Ms. Caldwell reported that the GIRMA attorney representing the city
will be requesting an executive session in April to discuss the litigation.

Ms. Caldwell also reported having received a phone call from DeKalb County regarding
an outstanding bill for fuel dating back to 1999.

There being no further business, the meeting adjourned at 9:19 pm



