MINUTES
DECEMBER 10, 2012
7:30 PM

The December 10, 2012 Council meeting was called to order at 7:30 pm by Mayor
Kathie deNobriga. Present were Mayor deNobriga, Mayor Pro-Tem Melanie Hammet,
Council members Cindy Diamond, Brian Carr, Megan Pulsts and Mike Stuckey.

Announcements

Mayor deNobriga made the following announcements:

e Upcoming meeting scheduled with the Georgia Home Extension Service for
12/19/12 beginning at 1:00 pm at New Era to discuss large scale composting

e The Mercy Housing application had met with unsuccessful results

e Mayor Pro-Tem Hammet had recently attended the Home Owners Association
meeting of the LeChateau Neighborhood

Amendments to the Agenda

Motion to amend the agenda to add discussion of Facility Rules and Regulations was
made by Mayor Pro-Tem Hammet, seconded by Council member Carr and was
unanimously approved.

Public Comments

Tommy Conlon, 603 Iris, requested Public Works vacuum the leaves on King, and
warned of the danger trying to get up the hill on Spruce.

Discussion of Beach House Kitchen

Mayor deNobriga thanked Kathleen Lauer, Bitsy Pitts, Cindy Diamond and Kim Larsen
for their tireless efforts in getting the plans prepared for the Beach House renovation.

She continued stating it was the city’s job to keep the city safe, legal and solvent. While
explaining that there had been a tremendous outcry for a cooking kitchen in the Beach
House, the approved Phase | of the project would be to bring the structure back up to
code. She stated that although the last renovation was made by very well meaning
volunteers, the lack of maintenance had caused the building to deteriorate to the point
substantial amounts of monies would be necessary to bring it back into compliance with
the building code so that it could be utilized. She explained that the renovation
triggered the necessary upgrades to achieve compliance with the building code, and to
continue cooking would require a kitchen upgrade, which might prove financially



unfeasible. She reiterated the first phase of the project was simply to bring the building
up to code.

The Mayor also explained the project was further complicated by the fact that the
property lies within the flood plain, so that another layer of regulations is imposed in
addition to the Building Code and Health Code. She suggested that PLAIN or possibly
some other entity would be interested in taking on the planning of Phase Il of the
renovation project.

In the interim, Mayor deNobriga stated that one of the local businesses, New Era Café,
would host, or provide their facilities for the monthly Pancake Breakfast. There was
considerable discussion about how citizens working together to prepare the breakfast
encouraged a strong sense of community and how important it was this tradition
continue.

Ella Johannaber thanked the Mayor and Council for their openness on this issue. She
stated she would be willing to serve on a committee to work on Phase Il of the project.

Susan Lightcap volunteered to serve on Phase Il committee as did Kim Fugate.

Faye Ridling stated the Pancake Breakfast had been an integral part of the community
for a number of years and strongly supported continuation. She questioned the time
frame for Phase | of the project and what was planned for Phase Il. She then asked
who was on the committee to review the bids. Council member Diamond explained the
bidding process and how it tracks to purchasing policy. Also discussed was the
upgrades needed for a “cooking kitchen.”

Tommy Conlon questioned if the community raised the money for kitchen appliances for
the project, if the appliances would be available for use by the entire community. He
reported the Clubhouse had no hot water or working oven. Mr. Conlon informed
Council they needed to be listening to the heart of the city, and questioned how
meetings were announced. Mayor deNobriga suggested he check the City website and
PLAINTALK.

Jan Christensen asked if there had been any discussion about trying to obtain a grant.
Alan Gordon questioned if Community Development Block Grant money could be used.
Mayor deNobriga stated the Beach House project did not qualify as an allowable use for
the CDBG money. Council member Diamond stated that renovation of the Beach
House was a designated bond project upon which the remaining bond funds would be
used..

Mayor deNobriga then called this discussion item to a close.

Council then considered a draft of revised Facility Use Rental Regulations and Special
Use Permits, including the attendant schedule. Following a brief discussion and



consensus on minor modifications, motion to approve was made by Council member
Pulsts, seconded by Mayor Pro-Tem Hammet and was unanimously approved.

There being no further business, the meeting adjourned at 9:11 pm.



