MINUTES
COUNCIL MEETING
JUNE 10, 2013
7:30 PM

The June 10, 2013 Council meeting was called to order at 7:33 pm by Mayor Kathie
deNobriga. Present were Mayor deNobriga, Council members, Megan Pulsts, Brian
Carr and Mike Stuckey. Mayor Pro-Tem Melanie Hammet and Council member Cindy
Diamond were not in attendance. Also present were Chief Green and Acting
Administrator Valerie Caldwell.

Announcements

Mayor deNobriga announced that she had been in contact with the Georgia Municipal
Association in relation to the annexation methods and processes.

Adoption of Agenda

Old Business Item “Quality Growth Audit” was removed from the agenda to be added to
the June 25" Work Session agenda. Motion to adopt the agenda as amended was
made by Council member Carr, seconded by Council member Pulsts and approved 3-0.

Public Comments

Dennis Roch — Asked if Family Dollar representatives had been made aware of the
City’s history as a speed trap. He then confirmed with Mayor deNobriga that Park
Cards are no longer required and asked if the City had plans to pass an ordinance
regarding Park Cards. Mayor deNobriga replied there were currently no plans to do so

Catrina Davis, brought forth her concerns regarding the liability of opening the beach for
residents and non-residents. She asked if DeKalb provided funding or if it was fully
funded by Pine Lake residents. She stated that when the beach had been closed,
residents had to pay to use comparable facilities. Ms. Davis stated that the City of
Decatur had established fees for use of public facilities with one rate for non-residents
and a lower rate for residents. She asked what the benefits were for living in a city this
small. She then asked the benefit of keeping a police force. She stated that having a
local police force did not lower insurance rates. In response Mayor deNobriga pointed
out that the city was looking into a structured fee schedule for residents and non-
residents however enforcement was an issue due to current staffing levels.

Public Hearing on Special Exception Requests Submitted by Family Dollar.

Mayor deNobriga announced the procedures by which the hearing would be conducted.



Applicant’s attorney Kathy Zickert introduced herself, along with Brett Milke of Boos
Development Group. She then proceeded to present the various requests for relief
along with compliance by applicant, She also pointed out the applicant’s willingness to
make certain concessions as requested by the Plan Review Committee.

Proponents:
Faye Ridling, - stated she was “all for it.”

Greg Creech - questioned if this was replacing the store on Hariston. He stated he was
in favor.

Dennis Roch - stated the plan looked great. He asked about sales tax to be generated
by the business, and what businesses were being displaced by this development.

Art Hagar questioned the amount of revenue anticipated from the development.
Opponents:

Catrinia Davis cited other nearby retailers that had “lost their shine” and questioned
what would keep this development from also doing so. She opined the additional foot
traffic might necessitate the need for additional police presence.

John Weeks — questioned the average pay scale for employees and requested
preference be given to Pine Lake residents. He also questioned if the store would sell
tobacco. He also stated this was a wide footprint for Pine Lake and questioned how this
store fit in with others in the City’s business district. He then asked what Council had
done in the past 3 years to draw other businesses into the district.

Dennis Roch stated that there were three other dollar stores within a 3 mile radius and
asked if this was reaching a saturation point.

Mayor deNobriga stated that with the economic downturn, the city had not been able to
do anything to solicit new businesses. Council member Carr stated that the city does
have a Downtown Development Authority but it had been inactive due to the economic
climate. Erika Brown stated that in 2009 the Zoning Ordinance had been revised to
help create a sense of place. She explained the subject district is slated to be
developed as dense commercial with a residential component.

Applicant’s attorney addressed the questions raised as follows:

Family Dollar intends to hire a Manager and Assistant Manager along with 5-7
employees. She stated it is the company’s procedure to try to hire locally.



To address the comment regarding keeping the store bright and shiny, Ms. Zickert
explained this is a company owned store, rather than a franchise. As such, owner Boos
Development will make sure the store is properly maintained in order to protect its
investment.

Possibility of increased crime — Ms. Zickert reported that studies showed stores act as a
deterrent to crime.

With respect to a saturation point, Ms. Zickert said the point was “pretty high” and
pointed out the number of CVS and Walgreen stores.

In summation, she stated her client was offering to build a brand new store to the City’s
specifications which should serve to attract other businesses to the area.

There being no further comments, Mayor deNobriga closed the public hearing.

Motion to grant the special exception request increasing the drive width from 24’ to 32’
was made by Council member Carr and seconded by Stuckey. Mayor deNobriga stated
the Atlanta Regional Commission had recommended amending this portion of the city’s
ordinance in the recently completed Quality Growth Plan. Upon call of the question, the
motion was approved 3-0.

Request for Special Exception for windows — As applicant can comply with the city’s
ordinance for windows, this request was withdrawn by the applicant’s attorney.

Request for Special Exception to reduce hardscape — As applicant can comply with the
city’s ordinance requirements, this request was withdrawn by the applicant’s attorney.
She stated the requested bike rack and kiosk would be shown on the building plans.
She reiterated the applicant was committed to doing what was requested.

Parking Waiver — Mayor deNobriga stated the city’s stormwater consultant
recommended approval of this request to reduce the amount of impervious surface and
potential runoff. Motion to approve waiver reducing parking from 61 spaces to 30 was
made by Council member Carr, seconded by Council member Stuckey and was
approved 3-0.

Consent Agenda
Motion to approve was made by Council member Carr, seconded by Council member

Stuckey and was approved 3-0. Items approved were minutes of meetings held on
04/08/13, 05/02/13, 05/13/13 Called meeting and 05/13/13 Council meeting.



Committee Reports

Suzanne Hurley Zarus and Greg Creech presented a request for funding construction of
bird predator baffles. Also presented were two plans for viewing platforms; one costing
$8,000 and the other $25,000. Funding for these items is proposed from the Ann
McAllister fund. Mayor deNobriga stated the desire to retain the bulk of the McAllister
for the development of McAllister Park, and tabled discussion of the $25,000 proposal.
In further discussion, it was requested that additional review was needed in order to
formulate the building specifications. It was suggested that Public Works Supervisor
Matt Wells and Stormwater Consultant Catherine Fox be contacted for input The
platform request was tabled pending further information. Motion to authorize
expenditures up to $3,000 for the construction of bird predator baffles was made by
Council member Stuckey, seconded by Council member Pulsts and was approved 3-0.

Discussion of Revenue Generation

Mayor de Nobriga discussed annexation to include unincorporated islands so as to have
a border to border city. She explained this would help the city in the area of control and
also provide a “sense of city.”

Mayor deNobriga announced that she was organizing a Leadership Retreat consisting
of current, past and future leaders and volunteers. She stated this was to be a session
to build a collaborative vision for the commercial corridor.

It was also announced that Council member Pulsts had taken point in organizing a 5K
for the city.

Lastly, the Mayor announced that the E-Group was working with public facilities to
maximize their use.

Millage Rate Discussion

Mayor deNobriga stated that the city was proposing to set the millage at 29.824 mills
which would be revenue neutral. She explained that although the actual millage rate
was higher than the previous year, it would not generate additional revenue. She stated
that sever cuts from previous years had left the city in a position where additional cutting
was not an option, and continuing efforts must be geared toward revenue generation.

A general discussion ensued as to how this would affect various property owners, with
some citizen’s tax rates actually decreasing due to the devaluation of their property.
Conversely, other would increase. Erika Brown explained that difference from the tax
appraisal value and the actual market value.



Appointment of a Plan Review Committee

Mayor deNobriga appointed the following individuals to serve on the Plan Review
Committee (f/k/a Architectural Review Committee): Jean Bordeaux, Erika Brown, Art
Hagar, and Tim Neeland. Council member Pulsts will continue to serve as liaison.

Consideration of Bids for Beach House Renovation

It was reported that the bidders did not comply with the bid specs. Motion to postpone
was made by Council member Pulsts, seconded by Council member Carr and was
approved 3-0.

Public Comments

Lynn Callery questioned if the millage rate would be reduced if the property values
increase. Mayor deNobriga stated that one council can not bind a succeeding council

So it is not possible to make that promise.

Faye Ridling asked about a radio for the beach manager, possibly a walkie talkie to
facilitate contact with the duty officer.

There being no further business, the meeting adjourned upon motion by Council
member Stuckey and second by Council member Carr.



