
 

 

CITY OF PINE LAKE 
WORK SESSION  MEETING 

MINUTES 
JULY 30, 2013 

7:30 PM 

 
 
Mayor Pro-Tem Melanie Hammet called the work session meeting to order at 7:30 pm. 
immediately upon adjournment of the Called Meeting.   
 
Present: 
 
Mayor Pro-Tem Hammet       
Council  Member Brian Carr 
Council Member Cindy Diamond    
Council Member Megan Pulsts 
Council Member Mike Stuckey 
 
Acting Administrator Valerie Caldwell 
Police Chief Y’Hudah-Green 
Public Works Supervisor Matt Wells 
 
Presentation of 2012 Audit 
 
City Auditor Jimmy Whittaker presented the City’s 2012 annual audit.   He stated it was 
an unqualified audit.  He briefly went over the changes to the city’s four funds from the 
previous year and stated the city currently had about a 9% reserve.  Mr. Whittaker 
suggested increasing the reserve fund to the state recommended 20-25%.   
 
Report on Bids for Beach House Renovation 
 
Kathleen Lower and Bitsy Pitts presented the bids received for the Beach House 
renovation project.  Ms. Lower explained that one bid was disqualified on the basis that 
it  clearly stated it was a “preliminary estimate only.”   Of the two bids remaining, the 
contractors were asked to go back to present options for lowering the total amount.  Of 
the two remaining bids, PK Construction recommended.  Discussion ensued regarding 
ways to eliminate certain components in order to bring the overall costs within the 
funding amount allocated.  Council member Diamond stated the City currently had 
$186,840 for the project, but changes would need to be made in order to begin the 
project and allow for a contingency for unexpected expenses.   
 
Needs Assessment Report    
 
This item was deferred to a future agenda. 



 

 

 
 
Year to Date Financial Review 
 
Revenues and Expenses for the first half of the fiscal year were presented in 
conjunction with how this compared for the same period last budget year.  Overall 
revenues were down by 30%, however expenditures were proportionally lower as well. 
 
Departmental Reports 
 
Chief Green presented her monthly report and updated Council on departmental 
activities. 
 
Matt Wells reported having passed out educational flyers to each home regarding the 
handling and preparation sanitation and yard debris pick up.  He also updated Council 
on the status of the repairs for the generator and leaf vac.  
 
Council Comments 
 
Mayor Pro-Tem Hammet stated that as the city’s auditor had pointed out the finances of 
the city were beginning to improve but the city still had a way to go to achieve fiscal 
well-being.  She reported the E-Group had been focusing on revenue generation as had 
individual council members.  
 
Council member Carr introduced a patron program entitled Make a Difference Give the 
Difference.  He stated that approximately 151 property owners would see reduced taxes 
this year due to the devaluation of their property.  He continued by stating that if each of 
the people experiencing reduced taxes would donate the amount of reduction between 
the 2012 and 2013 taxes to the city, the net result would be $17,000.  In addition to the 
tax deduction, the property owner would receive a commemorative Kingfisher Pin.  The 
goal is to raise the money in this calendar year, which is the 75th year of the City’s 
incorporation.   
 
Lastly, interested citizens were encouraged to run for office in the upcoming November 
election to fill three council seats. 
 
There being no further business, the meeting adjourned at 8:43 pm. 
 
 
 
 


