CITY OF PINE LAKE
MINUTES
SEPTEMBER 24, 2013
7:30 PM

Mayor Kathie deNobriga called the work session meeting to order at 7:30 pm.

Present: Absent:
Mayor Kathie deNobriga Mayor Pro-Tem Melanie Hammet
Council Member Brian Carr Council Member Mike Stuckey

Council Member Cindy Diamond
Council Member Megan Pulsts

Acting Administrator Valerie Caldwell
Police Chief Y’Hudah-Green

Discussion of Conceptual Site Plan for McAllister Park — Brent Walker Lowe Engineers

This discussion is a continuation of the September 14™ meeting in which the primary
focus was the required maintenance of the park if developed pursuant to the conceptual
plan presented.

Mr. Walker provided an overview and stated he had met with the Public Works
Supervisor regarding maintenance requirements. He also announced that the project
can be phased so as to give the City ample time to grow the maintenance department
concurrently with park development. Mr. Walker stated he had met with the adjacent
property owner regarding her concerns about flooding.

Council member Carr briefly outlined the public process undertaken to garner the ideas
of the public and transform those into the plan currently being presented. He further
stated that the plan must be examined against the realities of a maintenance staff of
one full-time and one part-time employee. He stated maintenance would present a
challenge.

Council member Diamond guestioned the maintenance requirements for figs and
berries. She stated she was hesitant to depend upon volunteers for maintenance.

Council member Pulsts questioned the utilization of a pervious surface that would wash
away during a heavy rain events.

It was the general consensus that the amphitheatre would no longer be feasible in the
original location due to an insufficient slope.



Plan Review Committee

Transitioning into a Planning Commission is being considered. Mayor deNobriga will
work with the Atlanta Regional Commission to define duties and scope of authority for a
report to be presented in October.

Budget Calendar

The proposed budget calendar was presented. Ms. Caldwell explained the calendar
had been prepared anticipating a November 26" adoption date.

Resolution amending Employee Handbook

Mayor deNobriga read the proposed ordinance and several minor amendments were
made. This item is to be placed on the October 14, 2013 Consent Agenda.

Appointment of Vote Review Panel

Mayor deNobriga appointed Faye Ridling and Juanita Towns to serve on the Vote
Review Panel in the upcoming municipal election. These appointments were ratified 3-
0 upon motion by Council member Pulsts and second by Council member Carr.

Departmental Reports

Chief Green presented the August statistical report.

Public Work Supervisor Matt Wells reported departmental activities. Council member
Pulsts questioned the status of replacement signage. Mr. Wells reported he had to
have a reciprocating saw in order to proceed. Mayor deNobriga pointed out that there
were sufficient funds in the appropriate line item in his budget and he was to acquire the
necessary saw without further delay.

Comments

Council member Diamond inquired about funds raised at the beverage booths at the
upcoming LakeFest event. More particularly, she asked if the revenue would be placed
in the city budget or if it would go to the Arts and Culture account. She then asked
about the Arts & Culture Budget and the accompanying checking account. Ms. Caldwell
answered that the monies raised would be placed in the city account under
“miscellaneous revenue.”

Mayor deNobriga interjected that this was the first year that in her memory that the city
had not had to borrow money in anticipation of receipt of tax revenue.

Council member Carr brought forward a no charge change order on the beach house.
Following a brief discussion, motion to approve adding the roof trusses was made by



Council member Carr, seconded by Council member Diamond and was unanimously
approved.

Council member Carr also presented a Request for Proposal for the position of Facility
Manager. Mayor deNobriga requested review by council members with comments
being due on back on Friday, September 27".

Mayor deNobriga announced the results of the survey on the Art Eco camp.

She also advised the stream clean up was scheduled for 10/19.

The meeting adjourned upon motion by Council member Diamond and second by
Council member Pulsts.



