MINUTES
CALLED MEETING
DECEMBER 18, 2013

This meeting having been properly noticed was called to order by Mayor Kathie
deNobriga at 8:00 AM. Present were Mayor deNobriga, Council members Melanie
Hammet, Megan Pulsts, Mike Stuckey. Council member Brian Carr arrived at 8:05 am.

The purpose of this meeting was to award a bid for HYAC unit at the Beach House.
Mayor deNobriga added consideration of bids to repair the retaining wall, explaining that
the City was only able to obtain two viable bids. In a brief discussion, it was noted that
the wall damage had been caused by a driver crashing an automobile into the wall and
that the City had filed an insurance claim with its carrier. The City’s carrier, GIRMA was
to reimburse the city for payment of repair, less the $1,000 deductible. GIRMA would
then subrogate the claim which would enable the city to recover the deductible amount
from the driver’s insurance company. The Mayor stated one bid had been disqualified
due to the bidder’s lack of insurance and license. She then stated she had requested
additional information from the lower bidder but they had been nonresponsive. She
recommended award of the bid to PK Construction. Motion to award the bid to PK
Construction was made by Hammet, seconded by Pulsts and approved 3-O0.

At this point Carr joined the meeting.

Council then heard a briefing from Carr relative to the HVAC system. Carr expressed
concern that this expense would be utilizing a large portion of the contingency fund for
this project. Following review of the bids, Mayor deNobriga recommended award to
Comfort Air of Atlanta. Motion to approve was made by Hammet, seconded by Stuckey
and approved 4-0.

Council then briefly discussed color of the roofing shingles. It was the consensus of
council to utilize the lightest possible color.

Motion to adjourn by Hammet, second by Carr and approved 4-0.
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