CITY OF PINE LAKE
CITY COUNCIL MEETING WORK SESSION
SEPTEMBER 30, 2014
7:30 PM

The City Council Work Session Meeting was called to order at 7:33 PM by Mayor Kathie deNobriga.
Present were Mayor Pro-Tem Megan Pulsts and Council Members Erika Brown, Mike Stuckey, Lynn
Ehrlicher and George Chidi. Also present was Chief of Police Sarai Y’Hudah-Green and City
Administrator Valerie Caldwell.

ANNOUNCEMENTS AND COMMUNICATIONS

Mayor deNobriga communicated that she received a letter from Alan Gains, DeKalb Board of Health
Environmental Health Division as it relates to testing of the lake. The Mayor also communicated that Pine
Lake was the only city in the county that they perform lake testing samples. She said that the county will
no longer provide this service because they think that it gives the community a sense of false security.
On October 15t there will be a meeting to discuss testing and options.

ADOPTION OF AGENDA
The agenda was amended with the following items:
o Removal of the Renegotiation of Service Delivery Strategy by Mayor deNobriga
Mayor Pro-Tem Pulsts motioned to accept the amended Adoption of Agenda seconded by Council
Member Ehrlicher. The vote passed 5-0.

PUBLIC COMMENTS
None

OLD BUSINESS

e COMMENDATION FOR GEORGIA POWER FOR OUTAGE AND FIRE
Council member Chidi presented and read the proposed commendation followed by discussion for
language revision with no action taken. This item will be placed on October 13t Consent Agenda.

¢ COMMENDATION FOR NEIGHBORHOOD WATCH
Council member Chidi presented and read the proposed commendation followed by discussion for
language revision with no action taken. This item will be placed on October 13" Consent Agenda. Council
member Ehrlicher recommended and will write a commendation for the good works performed by the
Public Works Department.

e CONSIDERATION OF BIDS FOR REPLACEMENT OF CLUBHOUSE ROOF
Missye Varner, Administrative Assistant presented the revision of the bids for the replacement of the
Clubhouse and Shed Roof followed by council discussion and input from Raoul Martinez, Public Works
Supervisor. Council authorized the City Administrator to enter into an agreement with Rapid Roofers, LLC
for architectural shingle roofing and to place it on October 13" Consent Agenda.

o RENEGOTIATION OF SERVICE DELIVERY STRATEGY
This item was removed from the agenda.

e DISCUSSION OF CONTINUATION OF CONTRACT FOR PERMITTING AND INSPECTION

SERVICES

Council member Brown is still doing research and she talked about the turnaround time as it relates to
Safe Built. Jean Bordeaux, Architectural Review Board will provide a list to Brown of citizens that have
obtained project approval for building permits. Missye Varner, Administrative Assistant talked about the
turnaround time from Safe Built and their service as it relates to plan review and inspections.

NEW BUSINESS
e CALENDAR FOR PRESENTATION AND ADOPTION OF 2015 BUDGET
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Valerie Caldwell presented the budget calendar and gave an update of the budget process. The calendar
is as following:

Distribution of Draft Budget -the week of October 27t

Discussion - November 10t Council Meeting

Public Hearing -November 25" and the

Adoption Date - December 8.

DEPARTMENTAL REPORTS

e BUDGET REVIEW
Mayor deNobriga and council provided an extensive discussion of the budget’s first three quarters. The
city arborist and inspection service contracts were also discussed.

e POLICE DEPARTMENT REPORT
Chief Green talked about the e-ticketing process and how it can be supported by Court Ware computer
programming. She also said that a resolution could be presented by adding a $5.00 surcharge to each
citation to pay for e-ticketing. Chief also presented the monthly report and the October calendar and
stated that October will be a very busy month for the city. Pulsts asked if an additional officer could be
added for Halloween night. Chief stated that all the officers will be working that night.

e DISCUSSION OF STAFFING FOR POLICE DEPARTMENT
Caldwell stated that the budget was visited for the hiring of a part-time officer for 20 hours per week. She
also said that the funding is available and that she and Chief have been reviewing applications. Caldwell
stated that Chief Green has done a great job controlling the police department budget. Green said that
reserve officers would be considered for the part-time position. Also flex scheduling for patrolling was
discussed. Chief will provide the percentage of time and coverage for an additional 160 hours at the
October meeting.

ADMINISTRATIVE REPORT
The administrative report was provided and with a brief discussion.

PUBLIC COMMENTS
Faye Ridling, Citizen asked if printouts could be made available for the public that attend council
meetings.

COUNCIL COMMENTS

Mayor Pro-Tem Pulsts stated that she handed out copies of the city code that is being revised. The
copies for review included notes for future discussion. She said that the subdivision portion was not
included because someone else will be revising it.

ADJOURNMENT
Motioned by Pulsts, 2" Stuckey 5-0 @ 9:18 pm.

Missye Varner, Administrative Assistant

Approved minutes are posted on the website at http://www.pineIakega.com/city-government/minutes/archive-minutes/
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