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Council Work Session 10.27.15 

CITY OF PINE LAKE 
AGENDA 

OCTOBER 27, 2015 
7:30 PM 

 
Call to order 
The meeting was called to order by Mayor Kathie deNobriga at 7:33 p.m. Present were Mayor Pro Tem 
Megan Pulsts ad Council members Erika Brown, George Chidi and Mike Stuckey.  Also present was 
Valerie Caldwell, City Administrator and Sarai Y’Hudah-Green, Chief of Police. 
 
Announcements/Communication 
Mayor deNobriga announced that the house bill to rename the post office after Officer Frances Ortega 
cleared the federal committee and will go to the floor at an unknown time.  She said that she has signed 
up to be kept abreast on the progress of the federal bill. 
 
The Mayor added into the record a commendation to P.L.A.I.N. for organizing two very successful and 
lively Candidate Forums and also to express the appreciation for giving people an opportunity to hear 
from the candidates.  
 
Adoption of Agenda 
Pulsts motioned to adopt the agenda and was seconded by Stuckey and passed 4-0.  
  
Public Comments 
Melanie Hammet 648 Laurel Road commented on the Candidate Forum held on Sunday, October 25

th
 

and that she would like to commend Elisabeth Shield and Ella Johannaber for being the guardians of 
democracy. Hammet stated that Johannaber was treated very rudely and unfairly. She also stated that 
the host went beyond the call of duty to make sure that the residents had a chance to hear from the 
candidates.   
 

 Comprehensive Plan Update – Bill Johnston and Allison Duncan 
The Mayor stated that the comprehensive plan was mandated by the State of Georgia and is due in 2016.  
She also said that the Atlanta Regional Commission (ARC) has agreed to provide two people to assist in 
the project at no cost to the city.  Mayor deNobriga then introduced Allison Duncan and Bill Johnston and   
turned this portion of the meeting over to them.  Duncan gave a presentation “ARC Comprehensive Plan 
Assistance” referencing the process of the plan for public input. She also talked about deadlines for 
meetings, public hearings and community involvement.  
 
There will be a Steering Committee selected and it will consist of 20-25 persons and can include 
residents, non-residents and other professionals.  Duncan stated that the submittal target date for the 
comp plan is September 2016 and the deadline for the adoption is October 31, 2016.  Ms. Duncan said 
that the city has to submit a letter of intent and have two (2) public hearings one which is to be held in 
January 2016 and the other in April/May 2016. The Mayor said that discussion for the Steering 
Committee names will be placed on the November 24

th
 Work Session. The intent is for comp plan and the 

commercial code integration. Mayor deNobriga also said that the Comprehensive Plan and Commercial 
Zoning were the two most important items of the city in decades.  
 

 Marketing Plan for Rental Facilities – Russell Rockwell 
 Russell Rockwell, Facilities Manager passed out a marketing plan for the rental facilities.  He talked 
about the rental rates for residents and non-residents and ways to promote the facilities which included 
free promotion and paid promotion.  He stated that currently there is not a marketing budget and that a 
Pine Lake Rentals Facebook page could be a good marketing tool. Rockwell said that the rental prices 
are extremely low and that he is expanding outreach to event planners.   
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He recommended an inexpensive consultant to engineer the city’s website that will guide internet users to 
find Pine Lake rentals easily because currently the website does not provide this search engine. He 
stated that free advertising is very hard to find.  Rockwell went over the strengths, weaknesses, 
opportunities and threats analysis that effect the rental facilities. He said that the facilities were good for 
small intimate events and not for larger events due to the physical constraints of both buildings as well as 
parking at both buildings.  Although the beach house has Wi-Fi internet the buildings need other draws to 
attract potential renters outside of the community.  
 
Brown asked how many rentals were listed for September – December 2015 and Rockwell did not have 
available and stated that he would provide the information to her.  The Mayor requested a flow chart 
spreadsheet for the year and stated that there was opportunities to capitalize on the natural resources 
and environmental activities. She also recommended him to pursue non-profits and will provide a list of 
DeKalb County’s non-profit businesses.  Brown also advised Rockwell to provide monthly reports broken 
down in rental category for every three months.  Chidi asked how much was he spending on marketing 
and the answer was zero dollars.   
 
Pulsts inquired about advertising in various neighborhood publications at a low rate and asked how much 
time was he spending on projects. Rockwell stated that he spends approximate fifteen hours per week 
fielding calls and showing the properties. Pulsts also asked if there was a feedback response survey and 
he said that he will work on it.  She asked about the response time for emails and phone calls which he 
replied that the emails were answered the same or next day and the phone calls were returned daily.  
Chidi suggested Google advertisements at approximately $100. Rockwell will contact Google for accurate 
advertisement pricing. Brown recommended an update of the brochures and photos. Rockwell will have 
current photos of the facilities added to the website.  Mayor deNobriga advised him to advertise to and 
obtain a booth for the Spring 2016 Gay Wedding Expo in Atlanta for additional exposure of the rental 
facilities. Rockwell will provide a monthly department report and attend the January 2016 Work Session 
with an update of the marketing progress and update the brochures.  
 

 Draft 2016 Budget 

The Mayor announced that the Public Hearing for the 2016 Budget will be on November 9
th
 at the 

Courthouse at 7:30pm and the adoption of the budget on November 24
th
. She also said that Caldwell 

suggested a special called meeting to discuss the budget or council can commit to a deep dive for the 
budget on November 9

th
. The Mayor thanked Caldwell for her work on the budget.  She stated that she 

wanted to draw attention to a couple things in the 2016 Budget which was in Public Works; one is for a 
new dump truck and one seasonal employee.  deNobriga also pointed out that the regular full time does 
not fully reflect public works staff because 60% of Raoul Martinez’s salary is allocated to the Storm Water 
Management.  
 
Chidi suggested removing the Second Reading of the Alcohol Ordinance from the November 9

th
 agenda 

for discussion of the 2016 budget. Pulsts recommended adding it to the December 14
th
 Council Meeting 

Agenda for the vote.  
 
After a brief discussion the Mayor recommended council to submit via email all questions to her or 
Caldwell regarding the 2016 budget to her and Caldwell by November 5

th
 and they will  provide answers 

at the November 9
th
 Public Hearing meeting.  The Mayor also stated that copies of the 2016 Draft Budget 

will be available at City Hall. For the residents that can’t make it during hours of operation they can pick 
up a copy that will be placed at the stoop at City Hall. Mayor deNobriga said that the budget will be 
published when it is approved.  
 
Departmental Reports  
Administration Department 
Missye Varner, Administrative Assistance stated that the report was in the packet and that she had sent 
out notices for the 2016 Occupational Tax Certificates (OTC) and Alcohol Licenses.  Varner also stated 
that all but one of the businesses had paid their 2015 OTC.  
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Police Department  
Chief Green stated the department monthly stats were included in the meeting packets. She also said 
that Pine Lake has been invited to sign the Memo of Understanding for the initative with DeKalb County 
District Attorney’s Office for partnernship regarding sex trafficking.  Chief said that sex trafficking is hitting 
hard in the Metro Atlanta Area.  Chief stated that the DA’s office will come to the city and provide in house 
training and establish protocol and procedure as to how the cases will be handled. 
 
Green announced that the department is gearing up for a 911 Seminar that will take place during the 
PLAIN Breakfast tentatively on November 7

th
. Mayor stated that the Town Hall has been moved to 

November 11
th
.  

 

Public Comments 
Karen Bernhimer 495 Club House Drive asked where the funding for the Tree Board Authority in the 2016 
draft budget. Caldwell answered that it was included in the professional services line. 
 
Dugan Trodglen 423 Spruce Drive asked where to get the budget online.  The Mayor said that the 2016 
draft budget is not online until it is an approved budget and that it was available at City Hall.  
 
Ms. Jackie Baggers, resident stated that the budget should state draft and the Mayor pointed out that 
draft was in the footnote. 
 
Kris Casariego 422 Spring Drive stated that she appreciated the analysis of the facilities rentals and 
recommended the facilities manager meeting with event planners and going after corporate renters.  
 
Brandy Hall 4555 Forest Road talked about the rental facilities and recommended a rental page on the 
website and link as free options.  Pulsts said that Greg Creech will be contacted regarding this 
recommendation.  
 
Dugan Trodglen 423 Spruce Drive asked if there had been any feedback about the visibility on the 
outside of the buildings and said that better visibility on the outside of the rental facilities was needed. 
 
Matt Pulsts 648 Olive Road said that in reference to Hall’s comment he has looked at the facility rentals 
on the webpage and in his opinion that the whole thing should be on its own dedicated separate 
webpage.  He suggested that it be professionally written with gorgeous photos and to make it a stand 
alone rather than being six layers deep.  
 
Council Comment 

There were not any council comments at this time.  

 

Adjournment  

Pulsts motioned to adjourn the meeting with a second by Chidi at 9:18 p.m. 

 

 
________________________________ 

Missye Varner, Administrative Assistant  

 
 
 
Approved minutes are posted on the website at http://www.pinelakega.com/city-government/minutes/archive-minutes/ 

 


