CITY OF PINE LAKE
COUNCIL MEETING MINUTES
MARCH 14, 2016
7:30 PM

Call to order

Mayor Melanie Hammet called the meeting to order at 7:30 p.m. Present were Council
members Jean Bordeaux, Erika Brown, George Chidi, Tonja Holder and Mayor Pro Tem
Megan Pulsts. Also present were City Administrator Valerie Caldwell, City Attorney Laurel
Henderson, and Police Chief Sarai Y’hudah Green.

Pledge of Allegiance
Announcements/Communication

e Holder announced that on March 8™ she attended the DeKalb Municipal Association
meeting and that Superintendent of Schools Michael Thurmond is running for CEO.
He spoke about the relationship of DMA and DeKalb County and bringing it back to
speed. The election will be held on May 24,

e Chidi provided a legislative update on Green Haven becoming a city and that the
decision will be made on March 16%".

e Bordeaux announced that she attended the State of the County Luncheon and that
Interim CEO Lee May talked about the difference of running a county that is under
scrutiny.

e Pulsts announced that the first Steering Committee Meeting for the Comprehensive
Plan will be on March 24t

e Mayor Hammett announced that the Municipal Arts Panel (MAP) will host the Earth
Day Celebration and Chalk Art on April 23" for the community.

e Hammet announced that the application process for Municipal Arts and Hand Craft
Grants will open within the next two weeks. The Mayor stated that the animal at the
post office is a fox instead of a coyote.

e Hammet announced that MAP and Public Works will begin design and working on the
fence at Public Works. The fence will double as an outdoor art gallery space and will
provide a couple additional parking spaces for the clubhouse. The work will begin
within six weeks.

e Mayor Hammet announced that the Department of Transportation’s (DOT)
Rockbridge Road Project will begin right of way acquisition in June 2016.

e The Mayor communicated that on March 14™ she and Christopher Jones, Economic
Development Consultant met with most of the business owners to inform them that
they will return to schedule a meeting to inform them about DOT’s begin time in 2017
which will include 12 feet of street widening and a bike lane.

e Mayor Hammet communicated that she had received graphics from Denise Rene’,
Court Clerk of the life cycle of traffic ticketing from the time the ticket is issued until
finalized.

e The Mayor stated that there will be plantings at the Public Works fence.
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e Pulsts communicated that the original plans for the Rockbridge Road Project included
eliminating the turning lane at the post office and that it was a bad idea because it is
a very busy location. The Mayor suggested having input on the project that would be
DOT approved.

Adoption of Agenda
Pulsts motioned to adopt the agenda and seconded by Holder and approved 5-0.

Public Comments
Faye Ridling, 635 Ivy Road stated that there are four coyotes and not foxes at the post office
that come out at night. Ridling also thanked the Mayor and Council for all that they do.

CONSENT AGENDA

All matters listed under this item are considered to be routine or have been previously
discussed by the City Council and will be enacted by one motion. There will not be
separate discussion of these items. If discussion is desired, that item will be removed from
the consent agenda and will be considered separately.

e Minutes of meeting held 02/08/16 and 02/23/16
Bordeaux moved to approve the minutes, seconded by Brown and approved 5-0.

OLD BUSINESS
e Discussion of Body Cameras for Public Safety Department — Council member Chidi

A lengthy discussion ensued regarding the pros and cons of body cameras, and uncertainty
of cost associated with storage. Henderson pointed out some of the legal issues involved,
and stated that dash cameras were less problematic. Green stated that she would be in
favor of dash cameras for the cars, as body cams were not her top priority. She also said
that there is a process for getting the cameras and that something needs to be done. Chief
also addressed the recurring cost that will continue to escalate. Council discussed
purchasing dash cams now and body cams in the future. Green will provide cost
information at the upcoming meeting.

NEW BUSINESS

e Discussion of City’s Retirement Plan
Following a brief discussion motion was made by Pulsts to direct Caldwell to work with GMA
to revise the City’s retirement plan to include ALL full time employees effective in 2017.
Caldwell stated that this will help with recruitment and retaining employees. The motion was
seconded by Brown and approved 5-0.

e Report of first meeting of the Commercial Work Group

Brown and Bordeaux provided an update of the meeting. Brown stated that that they talked
about the commercial code and what did not work in the code. Bordeaux said that there
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was talk about ideas of possibilities and finding the city’s niche commercially. Brown stated
that Chris Jones suggested village zoning and what would fit in the city.

Brown recommended a referendum on the ballot for liquor sales. The City Attorney stated
that it has be a citizen initiative.

Public Comments

Felix Durmas, 4557 Ridge Drive asked about the Real Estate Executive Session that is on
the agenda and what is was about.  Durmas also voiced her concern that there are not
enough postings regarding the 3.7.16 rewrite of the residential ordinance. She also talked
about density and accessory buildings for the proposed ordinance and suggested
residential input for the police cameras.

Erika Jones, 609 lvy Road new resident introduced herself to Mayor, Council and the
community.

Mayor Comments

Mayor Hammet stated that she has asked the City Administrator, Chief and Public Works
Supervisor to work on a list of five year goals. She also asked council to start thinking of
sculpting the budget and creating the fiscal story as to the direction of the city.

Council Comment
Henderson explained the reason for executive sessions verses regular meetings and stated
that the common method was set up by the State of Georgia.

Executive Session - Real Estate
Bordeaux moved to go into Executive Session to discuss a Real Estate matter and
seconded by Brown and approved 5-0.

Adjournment

Motion to adjourn executive session by Chidi, second by Bordeaux and approved 5-0. Upon
reconvening in regular session, motion was made to adjourn by Pulsts, second by Bordeaux
and unanimously approved. 9:35 pm.

Missye Varner, Administrative Assistant

Approved minutes are posted on the website at http://www.pinelakega.com/city-government/minutes/archive-minutes/
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