CITY OF PINE LAKE
COUNCIL CITY COUNCIL MEETING
APRIL 26, 2016
7:30 PM

CALL TO ORDER

Mayor Melanie Hammet called the meeting to order at 7:36 p.m. Present were Mayor Pro Tem Megan Pulsts,
Council members Jean Bordeaux and Tonja Holder. Also present were City Attorney Laurel Henderson, Police
Chief Sarai Y’hudah Green and City Administrator Valerie Caldwell. Council member Erika Brown was not
present.

PLEDGE OF ALLEGIANCE

ANNOUNCEMENTS

Mayor Hammet announced that MAP (Municipal Arts Panel) had its first event on April 16" and that it was a
success with good attendance. Hammet said that she has posted on the city website what MAP s, its function
and how it serves the municipality. She MAP is setting up an eight week pilot program this summer to teach
business and marketing plans to be held on Tuesday mornings.

The Mayor also announced that she has met with Savannah College of Art and Design about collaborating with
Urban Design students in 2017 about doing a student emersion program for Pine Lake.

Mayor Hammet announced that the MAP Makers applications were due on April 30™". The grant recipient will be
announced in May.

The Mayor announced that Brandy Hall, Shades of Green Permaculture Design, Inc. designer has drawn
conceptual plans for the pocket park by the club house for utilizing the green space and its value.

PUBLIC COMMENTS
Keri Loomis 479 Club House Drive commented on a beach/lake waiver that would allow her son to swim outside
of the ropes. Loomis stated that she will be submitting a formal request for a special waiver.

2016 PARK AND BEACH RULES
The rules were revised and place on the Consent Agenda for May 9t Council Meeting.

CAMERAS FOR POLICE DEPARTMENT

Bordeaux lead the discussion on the cameras regarding administration and specifics. There was discussion of
the storage for the data of the recordings and also which employee would be responsible for maintaining the
records. She stated that for each incident it will require ten minutes to review and that it would be a big task.
Bordeaux talked about policy regarding liability. Chief said that there would need to be delegation of reviewing
the recordings. Holder stated that Avondale Estates prefer body cameras versing dash cameras is because of
the inadequacy of dash camera for use of force incidents. Pulsts said that the cameras could change the
perception of the city. The City Attorney stated that a senior officer would have to review the recordings and if
not reviewed it would be very serious.

Mayor Hammet said that the 2017 Rockbridge Road construction for nine to twelve months would impact how
business is conducted on many levels. The Mayor asked if it moves the city closer to 24 hour policing or further
away. Hammet talked about the administration burden of an officer having to review the recordings.

Holder stated there are many questions for the police department; body cameras, dash cameras, new patrol car,

24 hour policing and that there needs to be a plan with some bench marks and dates. She also stated that she
is in favor for body cameras.
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The Chief stated that she has been with the police department for 17 years and that she has vested interest and
that they have not been dragging their feet and that the research has been complete for some time. Chief also
said that the city is making progress and moving in the right direction.

The Mayor thanked the Chief, Bordeaux and Holder for their work on the body cameras research.

Bordeaux said that there needs to be a needs assessment and inquired if one had been performed by the
International Association of Chiefs of Police for body cameras.

SCHEDULING OF TOWN HALL MEETING

There will be a Town Hall Meeting on May 3 at 7:00 pm in the Club House at 300 Clubhouse Drive. Topics are:
DOT project update

Green Haven

Personnel at the Beach (Prepardness)

Update for Business/Commercial Corridor

Memorial Day Cookout

Economic Development

Passing of Residential Code

Accomplishments

PUBLIC COMMENTS

Kathy deNobriga 4641 Ridge Drive commented on the rental facilities and that Cheryl Hubbard, Facilities
Manager was doing major work keeping the facilities rented out. deNorbiga said that she supports the body
cameras and its ability to change the image of the city. She also said that Chief Green had really done her
homework on the matter of the body cameras.

deNobriga requested to be allowed to talk about the referendum for package stores at the Town Hall Meeting on
May 3. She also talked about the beach and lake rules and stated that they were too wordy and suggested.
deNobriga recommended taking a few of the rules and having them translated to Spanish and to have the
Department of Community Affairs or a state department in community health to assist with visual representation.
She also stated that the current rules are the city’s legal requirement but that she does not think that it is
sufficient because they are not as useful as it needs to be. The Chief stated that the rules were already in
Spanish. deNobriga suggested high lighting about six of the rules before installing the sign.

MAYOR AND COUNCIL COMMENTS
Holder asked what the plan for taking down or correcting the sign that reads “for Pine Lake residents.” Pulsts
said that it just needs to be painted over.

The Mayor suggested not putting a year on the new signs so that they may be utilized for the future.

Mayor Hammet thanked Chief Green for attending the meeting and said that she knew that it was an emotional
day for her and her family.

ADJOURNMENT
Bordeaux moved to adjourn at 8:28p.m.; seconded by Tonja and approved 4-0.

Missye Varner, Administrative Assistant

Approved minutes are posted on the website at http://www.pinelakega.com/city-government/minutes/archive-minutes/
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